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Write your Centre Number and Candidate Number in the spaces provided at the top of this 
page.
You must answer the questions in the spaces provided.
Do not write outside the boxed area on each page or on blank pages.
Complete in black ink only. Do not write with a gel pen.
Answer all six questions.

INFORMATION FOR CANDIDATES
The total mark for this paper is 90.
Figures in brackets printed down the right-hand side of pages indicate the marks awarded 
to each question or part question.
Quality of written communication will be assessed in Questions 3, 4, 5 and 6.
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You are advised to take account of the marks for each question in allocating the available 
examination time.
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Answer all six questions

1	 Professional Business Services firms provide assistance and support to their clients 
regarding leadership and management.

	 (a)	 Explain two similarities and two differences between leadership and 
management.
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	 (b)	 Describe two differences between transformational and transactional theories  
of leadership.
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2	 Nutts and Bolts Ltd is a growing retail business, supplying customers with hardware 
and DIY materials. Eamon Smyth, the Managing Director, is concerned with how the 
business is being run. 

	 You have been appointed as a professional business services consultant by Nutts 
and Bolts Ltd. Explain Fayol’s Five Functions of Management to Eamon Smyth.
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3	 When training staff, the Human Resources Director, Leanne Small, has emphasised 
the importance of working as part of a team within the business, in order for its aims 
and objectives to be achieved.

	 In your role as a professional business services consultant, analyse three benefits  
of team working for Nutts and Bolts Ltd.

	 The quality of written communication is assessed in this question.
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4	 Nutts and Bolts Ltd place a great deal of importance on employee performance 
review. Due to the business increasing its number of retail outlets throughout 
Northern Ireland, performance review of employees has not taken place over the 
past two years.

	 As their professional business services consultant, analyse the importance of the 
following in the performance review process used by Nutts and Bolts Ltd with 
their employees:

	 	 performance standards
	 	 effective feedback
	 	 setting objectives.

	 The quality of written communication is assessed in this question.
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5	 Over the past two years, Nutts and Bolts Ltd have continuously invested in new 
technologies. The employees are finding these changes in technology extremely 
difficult. Several of their loyal employees have been overheard saying, “We just get 
to grips with one change and another is thrust upon us, we cannot continue like this.  
Something must be done or many of us will be looking for a different job!”

	 In your role as Nutts and Bolts Ltd’s professional business services consultant, 
analyse the reasons for resistance to change by the employees.

	 The quality of written communication is assessed in this question.
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6	 The retail outlet managers within Nutts and Bolts Ltd are concerned about the lack of 
teamwork shown by employees.  

	 The Managing Director, Eamon Smyth, has asked you, a professional business 
services consultant, to evaluate the advantages and disadvantages of the Belbin 
Nine Team Roles Model for developing effective teams within the business.

	 The quality of written communication is assessed in this question.
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THIS IS THE END OF THE QUESTION PAPER
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